Staff Forum
08.07.26

Attendees: Anne Mullender (HR), Krissy Curnock (swale and canterbury), Dean Parker (DGS), Steve Dutton (DGS), Kath Cranley (Maidstone), Denise Scales (Sheppey), Sonia Bassi (Thanet), Alison Lemar (HR).
Apologies: Syren Shand (Ashford/ Folkestone), 

Anne: 
Read minutes from last meeting and reviewed previous actions.
Culture Steering Group – representative asked if they can be a member of both staff forum and culture steering group – AM to find out. ACTION
Phone use & charging at work and in houses – representatives to speak about in team meetings and reiterate that this is not acceptable. ACTION.  Ask Rob to add this into the newsletter. ACTION.
Some people not receiving the newsletter by email – pick up with Rob. ACTION
Mileage update: gone up to 55p per mile from the government. KCC still pay us 30p, so you can claim back the other 25p through your tax code. Representatives are of the opinion that it should be the same process as minimum wage set by government and therefore should have to be paid by KCC. We have raised additional costs with KCC, waiting to hear back. 
For delegates attending the staff forum, your rota will be changed to start at 9am, instead of 10am to cover travel time to meeting.
Shelley:
Apologies for cancelling the first aid/MIND training event – it was cancelled due to the heat warning. Re-scheduled for next week, Wednesday 15th July, start 11am, finish at 3.30pm. Changed around, 1st Aid will now be the morning session and MIND in the afternoon. Please confirm numbers by Friday 10th.  Did have numbers set from previous one – assuming will be the same people. 
Events Champion WhatsApp group – gives upcoming events. Shelley to add Alison to the group so she can add upcoming events to website. ACTION 
End of the month, 30th July – Service User Forum. Every Service User should have received a questionnaire – ask Shelley for more if needed. The next forum will be on Tenancies. This one will be on voting and money management. Staff cars can be used for this event to aid people getting here, if staff have correct insurance only.
Annual BBQ event at John Goldfinch. 13th August. Barn dance & Fancy dress with prizes, there will be a catering van instead of BBQ. Tickets are £8 this year instead of £5, the +£3 is to help pay for the food van, decorations, licences, music etc. Payments to be sent by bank transfer. Food van will take cash & card. Cut off for payments: 31st July. It was highlighted that gardeners normally attend JGF on Thursdays and park in the small car park where the food van is supposed to be. Shelley to speak to Caroline about this ACTION
Not out yet – but there is a seaside trip to Herne Bay coming up on 7th September. 10.30am – 3pm. More information to follow.
Alison:
Alison gave a brief introduction of background in retail & hospitality management, with a secondary role running alongside in HR, decided to move into HR permanently, studying CIPD Level 5.  Happy to have joined PCAS as my values closely align with that of the company. Alison will be covering Donna’s area’s as HR point of contact. Looks forward to working with you all.
Craig:
CQC report – still pending. Discussed how the inspection went, and how it felt very different to the last one. Headlines were very positive. Everyone was really relaxed, directors had very little input, they were talking to everyone. They found a few things not quite right – MCA and DoLs and how they are logged on Care Control. Everything they did find, we knew about it and had an explanation. Draft report should be out in the next week. All service visits, without exception, were really good, very little comms with Support Workers, mostly was with Service Users.
AM asked Craig about KCC contract and additional costing: Craig explained that there is a new contract pending. It has been delayed due to Supported Living and Residential Care being grouped together, however KCC listened when this was highlighted, and have taken back to split them and review. The tender is imminent and the go live date would be next June. We raised issues with them, like seasonal enhancements, PCAS covers Xmas enhancements themselves, but can’t do Easter as well at the moment. When asked about the mileage as discussed earlier: Craig gave details of how to claim it back and explained it is just the process.
Available to chat after meeting if there is anything anyone would like to speak about.
Sarah: 
Culture group update – It has been around for about 2 years and was developed to enhance company culture. It has produced lots of initiatives. We are now looking at broadening the scope and want to invite some support workers to attend. Trying to book it in every two months, and the meeting lasts about an hour. Support workers can join by teams; they do not have to travel to HO. Looking for about 3 or 4 support workers in total from across the different areas. Leaflet given with all the information to pass on at Team meetings. ACTION
EOS  – Went through the Employment Opinion Survey results and discussed. 
· Progression: Sarah asked that the representatives go back and ask the teams “what do they see as progression?” and feedback, as this was highlighted in the survey as one of the lowest scoring area’s. 
· Lateness: representatives said QR codes for lateness are not working, discussed some examples of why lateness may occur, explained what we are doing in HO to combat lateness, and encouraged continued use of QR codes as gives data for tracking. Full list of actions and recommendations coming soon.
· Representatives raised daily log notes – explained it would be helpful if they could have a template/form with sections so that it is done correctly. Saheed explained that the training is coming from next week and will support with this.
· Investigations – Explained about confidentiality, and that when something is reported or whistleblowing has occurred – the reporter may not know that we are investigating as this remains a confidential process. The Whistleblowing information is NOT ON your payslip, but it is in the email that accompanies the payslip. Anyone can report anything that they feel is a concern, ideally, initially, you would raise with your line manager or HR, however, anyone can raise any concern to a higher level, whether through Whistleblowing, KCC, CQC – if you need to. You can raise issues in whichever way you feel comfortable. No one should be told not to go higher.
Performance Management – We are enhancing what we are doing around performance management, to support elevating our teams. Explanation sheet was given out and discussed. 
Probation Changes – AM explained the changes to probation periods here at PCAS due to legislation changes. We will be reducing probation period for all new starters from July to 5 months, to allow for a 1-month extension if required, and to remain within the 6-month window laid down in the new legislation.
Recruitment – Interviews for Support Workers now include Service User volunteers. This supports what the forum has been discussing from the start. Looking forward to seeing a difference and watching the correlation.
Charity Update - £80 raised so far this year. We normally average around £100 per year.
Inclusion Calendar – As requested is now available on the staff section of the website. The next one for July is Give Something Away could be, foodbanks, books, volunteering - idea’s for this to HR by 15th July. 
Anne:
Things to Celebrate: 
Dean, 100% compliance on training!
Donation of 2 sewing machines in Swale area, Donna is going to show Services Users how to use them.
AOB:
Representatives requested a QR code to order cleaning materials – it was explained this can be done through Service Manager.
L&D booking in system for training is a much better process.
Discussion about how difficult it can be for a GP appointment – recommendations from Gravesend – they have 4 people in one of their houses, their doctor’s surgery has a Mental Health doctor who will come out to the house and support all 4 people in the house in the same visit – suggested speaking to your local GP surgeries and seeing what they may offer.
Denise: Question from Team: Why are we not paid for online training?
Answer: £20 bonus every quarter when you are compliant – even when there are quarters where there is nothing to do because you are already 100%, over the course of the year – paid more than you would be for the hour it takes to complete. If you are on support hours, and it is a quiet period – Service Users do not require anything at that moment, ask them if they don’t mind – you can complete then. Or if shifts are declined.
KC (Maidstone): Highlighted that reminders/notifications for QCS come late at night or on a Sunday – no one should be told they have to do certain things on a Sunday? It was explained that QCS is no longer mandatory, and that policies are there as and when needed, or when directed to read them by line managers as part of supervision or PDP for example. Therefore notifications should have stopped.
DR (C&S): No Team Leader across Canterbury and Swale, worried about the impact this has on DE, don’t want to lose her. They need a Team Leader for support, particularly at times when DE is on holiday – who do they go to? Or a senior person in each property would be the ideal. The current standing on complexity of the area and KCC hours etc was explained, but AM will raise this point to HR Manager in our next HR Team meeting. ACTION
DGS have requested to keep both representatives for the area even though it has been put into one area as it is now such a large area.

NEXT STAFF FORUM IS WEDNESDAY 14TH OCTOBER 2026 AT 10.00 AM
